Why we became more aligned / strategic:

· Align with OUAA goals – support OU/OUAA incentives 

· Encourage year out planning calendar

· Planning in advance assist alumni who want to attend events 
since TIME IS A MAJOR BARRIER OF PARTICIPATION the 
sooner they know the more they can plan ahead

· Balance of programming 

· Services more alumni

· Offers a consistent message through events and eventually 
recaps in our marketing publications

· Make events more value added

· Data for our database and information for network future use

2009 – Events with a purpose…

Why do you exist?  When was the last time you asked your chapter that question?  The Ohio University Alumni Association has aligned itself with the goals and direction of Vision OHIO.  All chapters are considered the arms and legs of the Association as such your goals need to align with those of the Association’s. 
The Ohio University Alumni Association has had an opportunity to review and begin implementing some of the recent survey’s produced by our office.  Based on research and experience we are moving forward to engage alumni in the life of the University in ways they prefer. 
Following is an outline of the basic structure, mission, and requirements of all current and incoming chapters.  Most of these have already been in place however will be adhered to in 2009. To make your work easier we are providing checklists for hosting events on campus, off campus, and an at-event checklist which will require one member of each chapter to attend each event to ensure there is a programmatic element at each event.  In addition, we are offering in incentive for you to return all necessary documentation to our office; more information will follow.  
Mission Statement of OUAA:
The Ohio University Alumni Association exists to connect, inform and serve the University's diverse alumni and friends in support of the University’s Mission and Vision. This goodwill is achieved through strong leadership, dynamic programs and effective communication.

Mission Statement of Outreach Department:
The Outreach and Engagement area’s mission is to foster meaningful relationships between the University and current and future alumni, by offering a diverse set of programs and services built upon affinity and tradition.  

Mission Statement of all chapters:

Alumni chapter networks are established to help promote the interests and welfare of Ohio University and its alumni.  

Definition of all chapters

An alumni chapter network represents a geographic area in which 500 or more alumni reside.  Those geographic locations that meet the “alumni threshold of 500” may organize bylaws and apply for charter through the Ohio University Alumni Association Board of Directors.  Chapter networks offer services and activities to promote alumni engagement because well informed, active alumni are vital to the growth and excellence of a university.  

Chapter Annual Requirements:
· 500 alumni in a geographic area that does not duplicate an existing chapter

· Application and contract from each president 

· Attend annual Alumni Leaders Conference
· Complete and submit annual year end evaluation, provide leaders roster, and bylaws (bylaws do not have to be completed for a year and a half)
· Forward all information on meetings, events, and attendees to OUAA 
· Provide a year out calendar see the list below. 
· Host a minimum of two events or meetings per year which must be two of 
the following (consider generational events, gender specific events): 
· Community Service (adopt-a-highway, 5k walk, habitat for humanity) 

· Philanthropy (financial support or endowed scholarship to the University, 
College, School, Department or students associated with your group) 

· Alumni Networking (alumni receptions, tailgates (connected with OHIO  
Athletics, continuing education, career development) 
· Student/Alumni Networking 
· Recruitment  (prospective student calls or letters in tandem with your 
college, school, department or group) student-alumni interaction 
(mentoring, career fair, mock interviews)

What OUAA can do for your Chapter:

· A multitude of print and electronic marketing outlets including OUAA web site, calendar, chapter web site 

· Event planning assistance such as contacting venues and obtaining reasonable rates

· Working with various campus representatives, venues, and speakers

· Blocking seating at sporting events

· Alumni leaders conference

· Chapter mentor and various contacts to discuss ideas and challenges

· Free conference calling for executive board member meetings

· Event planning tools such as name tags, signage, give-a-ways

